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Dell and HP are two typical technology companies. The former is the PC 
industry pioneer in the direct model, and the latter is the symbol of the Silicon Valley. 
With the PC industry is gradually moving towards stagnation and recession, the two 
companies have to transform to enterprise services and solutions market. This paper is 
a comparative study on the financial statements and development strategy of the two 
companies. Data is mainly from the 2006-2011 financial statements of the two 
companies and other companies in the industry, as well as the quarterly and annual 
industry reports of IT research and consulting companies. Research methods in the 
external and internal environment analysis are PEST analysis, Porter's five forces 
analysis, strategic group analysis, and competitive advantage analysis. The analysis 
methods of financial performance and policy are financial index analysis, structural 
analysis of financial statements, business model analysis, and financial strategy matrix 
analysis. Research method in the development strategy, are mainly SWOT and value 
chain analysis. The two companies have obvious difference in financial indicators 
system, structure of financial statements, and business model. Through the 
comparative analysis of financial performance and the development strategy of the 
last six years, we can more effectively distinguish the respective competitive 
advantage of the two companies, and understand the development and evolution of IT 
industry, especially the different trends of related sub-industries. With the decline of 
traditional PC and printer market, these signs of danger are also reflected in the 
financial statements of the two companies, from which we can understand the 
necessity and urgency of the two companies in transition. But the financial statements 
reveal that acquisitions did not bring effective growth, which means the 
transformation is full with difficulties, not accomplish at one stroke.  
The structure of this paper is mainly divided into four parts. The main frame is 
the analysis about general enviroment, industry level, corporate finance and strategy, 
















overview, including research background; research themes and significance; research 
methodology and framework. Chapter 2 is the analysis of the external and internal 
environment of the industry, respectively based on the qualitative and quantitative 
analysis from three aspects of general environment, industry and competitor 
environment, as well as the competitive advantage. Chapter 3 is the comparative 
analysis on financial indicators system, structure of financial statements, and business 
model of Dell and HP. Through the financial indicators system analysis, the author 
contrasts the profitability, efficiency of utilizing assets, liquidity, debt management, 
cash creation ability, the performance of capital markets of the two companies. The 
paper also covers three-dimensional analysis of the structure of financial statements, 
including the last 6 years income statements, balance sheets and cash flow statements. 
According to the analysis of ROE, cash creation, risk, EVA and self-sustainable 
growth rate, the author contrasts the business model of Dell and HP, from profitability, 
cash creation, value creation, risk control and growth. On this basis, the paper makes a 
comprehensive analysis of financial strategy matrix, and put forward the 
corresponding financial policy recommendations. Based on the financial performance 
and policy above, the paper comparative analyzes the development strategy of the two 
companies in Chapter 4, including the main problems faced by the two companies; 
strategic positioning analysis; selection and implementation of the strategy.  
Through the comparative study on financial statements and development strategy, 
the paper considers that both are good companies but with bad trend in recent years. 
Dell is always better than HP in the profitability of ssets, and capital, but less in the 
profitability of sales. The gap between the two is being reduced, with gross profit 
margins enhanced by Dell transformation. In the cash creation ability, HP is higher in 
sales, but significantly lower in assets, equity and investment capital. In the risk 
control ability, Dell's operating risk and total risk are higher than that of HP. In the 
value creation ability, key indicators of Dell are better than that of HP, especially in 
assets and capital. In the growth ability, the sustainable growth rate of Dell is higher 
than that of HP, and both are "capital surplus". In short, from five aspects of 
















concludes that the overall financial position of Dell is slightly better than HP. But the 
two companies are facing a severe ordeal of the transformation in the development 
strategic level. With the PC market recession nowadays, how to transfer to the 
enterprise solutions market will be the key choice to the fate of the two companies. 
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